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Evolution of SocialCompliance in Apparel tndustry
Mohammad Hasan
Executive Director

Babylon Croup

Every sector has to maintain
certain rules and regulations
set by the govemment
according to the nature of the
business. Manulacturing RMC,
as a strong lin k of global supply
chain, must not avoid those
ru les andregu lations. Social
compliance delivers the shared
benefits to all stakeholders
along the value chain. The
practice of eth ical busir]ess
ensures business continu ity
of suppliers, generate gooclrvill
for the brands, and create awareness among the workers. Social
compliance, an integral part of nanufacturing business is mainly liked with
supply chain, especially with the international market , is not directly
involved with product but it creates value for the product. Social
compliance has both regulatory and voluntary contexts. The term social
compliance also refers to ethical, legal compliance which upholcls the
freedom of association and the effective recognition of the right to
collective bargaining, the elimination of all forms of forced and compulsory
Iabor, the effective abolition of child labor, and the elimination of
discrimination in respect of employment and occupation. Workers, work
condition, ethical practices, environment are the areas of major concerned
of compliance.

There is a historical relationship between sewing machine operation
and exploitation alon51 with long working hours and child labor. At the very
outset of technological advancement during the lBth century, any
innovation in textiles and apparel sector used to face workers' protest as
they feared they would lose job. Having proved their fear to be wrong, the
machines actually have created millions of jobs. Textiles & apparel was the
pioneer industry at the era of industrial revolution. This particular industry
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was the startup industry in man\ of de"e oDe'i 

'c-r:'le>' 
D!r r'l lB;0 lhP

sewing machine really took off ai a \\oro"\ ci -€:': ': -r'i''-':i1l:'' (;il

Marx (1818 - 1BB3) viewed the se\\lns nrat- '!: ': 
:^: 'rE': 

i
revolutionary machine' Cofiin, (1999 in conr'ect ':" ''". ^:'--::
role, from its beginnings, shaping globa capiia :1 --i:i --;' -:!

ovefthrew existing social mode of production acd ::'ar::i '--:" '^" ' :

women in industry. lt created a revolution in cor:-:-:: '- 
-::':- '-::l

supply chain system among the manufactur"r: in ieie r'c -: :-r :j:-
developing countries to the retailers in dei'eloped couotrie'' ; ': : "
the production transformation process, from Agrarian io Lrc-':'; - '
industry contributed highest employment Seneralion UntortLir';-i "- '

age, this transformation of labor-intensive sector did not ensure oo '::-':
wtrking environment - working hours, safety, fair pavment ei' R::-:-

recruitment of child labor, wage discrimination, exploitation eic .':-'

common practices throughout the industry both in dereiopec '-:
developing countries. Maximization of profit by the 'elier; ;-::
manufacturers always tended to exploit the workers, the core elen e': '

the production.

Famous assertion of the medieval Bengali poet Baru Chanc -:"'

"shobar upor manush shotto tahar upore nai" (Above all is humanitr ' -' -'

else) in his composition titled 'Bhakti", and historical quotatio' j'' -
Florance Kelley First Ceneral Secretary, National Consumers Leagire \C-
America's oldest consumer organization, representinB con:unle': :^l
workers on marketplace and workplace issues since its founding i!.r i 3i! '

protect ancl promote social and economic justice for coIiutr']P': :"1

workers in the United States and abroad during progressi\e er' -':

1920) "To live means to buy, to buy means to have power, to xa\ ' : : r':-

means to have duties" can be considered the basic essence i'- : - :
compliance. Later on many different international organiza: c- '\i

lnternational Labor Organization (lLO) convenlions on labor - g'-' 'i
standard, United Nations (UN) universal declaration on hu:'a- 'o-rt5

World Trade Organization (WTO) agenda on work place ltand''o \nti-

sweatshop movement, Clean Cloth Campaign etc echoed the d gnit\ of

human.

The industrial Revolution changed the social po\\'er !tructure' cullure

and human behavior. The lnclustrial Revolution also had a profound impact

on the human population. During the periocl the rate of population Srowth
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was almost double, which is contrary to the effect of invention of machine
power in industrial production process that decreased the manpower
demand. lncreasing population with machine backed production made the
workers worry about their job security. Employers, except a few, took every
opportunity of the situation. To the first generation workers, having an
employment was more impoftant than no job. Working condition and
environment were not an issue to be considered by the employers. The
foll6wing chronological events can be identified for the evolution of social
compliance.

The end of Feudalism (1500 - 1861)
During the period of Feudalism, a system for structuring society

around relationships derived from the holding of land in exchange for
seruice or labor. Medieval feudal economy lasted from 9th to 15th century.
Marl Marx (1818 - 1883) who describes the system, Feudalism, from
political and economic points, views it as the economic situation coming
before the rise of capitalism or which is most widely known as
mercantilism. He defined feudalism as the power of the ruling class (the
aristocracy) rested on their control of arable land, leading to a class of
society based upon the exploitation of the peasants who used to farm these
Jands, typically under serfdom. The social compliance of that time was, the
system disappeared, the peasants got their land free, from most of Western
Europe in about l500, from central and Eastern Europe by.lB50s, in Russia
serfdom was finally abolished in 1861.

Family based Cottage lndustry in Bangladesh
ln Bangladesh the history of cottage industry is very old. ,,Among

the cottage industries of Bengal, cotton is the most important, and has a
history of at least two thousand years. During Roman times, the muslin of
Eastern Bengal was a passion and a fashion for the elegant Roman ladies.
One of the striking characteristics of Bengal's handloom cotton textile and
silk industry was their exceptional diffusion throughout the country,'
(Tasneem and Biswas, 2O14, p-1). This small but independent, women led
activities with no cost based production system was carried out with the
help of their own family members. " Non-profess io n al forms Iike those
accomplished by women (needlework for instance), was practiced during
'off seasons', such as periods of the years, when there is less work available
in the agricultural sector (e.g. monsoons), or 'off time, (i.e. - ,moments in
time', of the 'every day routine', one has 'stolen or earned'), to ,do or
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indLrlge' in this activi$' of ieir-'' '- 
' '-:

1;16i6e i: nol dicldled br -'---- '

'worldly activities', as manv a ".'c'^-:" 
:j - ::-::

During lhe Mughal rrle in B're" C ---'
b1 tno gorernmcnl lnitidll\ lne Fr-or-- - ' -' -'

g,itain and Holland, and the East lndia Con':a' '-:' - '" - -

dni\drrs, dnd othpr handicraft maker' to' uron -' - : ''

1Reza.2012. p-lr"lhough thii \c(tor \\d\ o \P1

labour in it; still it was not exploitative The children a-' -'-
with an informal existence of compliance lt \\'as one oi :'i :: :--

of the {amily based small cottage industry'

The lndustrial Revolution (1760 ' 1840)

The Industrial Revolution began in Creat Britain ano '"--
Western Europe and the United States within a few decades. l; '":: :-'
transition to new manufacturing processes in the period from aboui 1-" :

,"tn",ir"t between 1820 and 1B40 The First lndustrial Revolution ei i :r
intoifl" S".ona lndustrial Revolution in the transition years bet\\ een l8l

and 1870.

The lndustrial Revolution and regulation to monitor new industri.es dld no:

nupp"n ,irnuftrneously. Employment generation for the in'-rp'r'ins

o"[If"i,"" *u, tt.," ,rin challenge of that time People in large nLrnrber

:;;;. the towns from the countryside for iob as the rate ol

u"".oior*"* was getting high to higher in the first phases of the

tnausiriat' nerotution. With the huge 
'ca'city 

of employment' for the iirst

S""";;" of workers-from the 1 79os to the 1 84os' workers w ho rr ere

lr.ouna aov" of total number of the people had very limited or no po\\er to

["tt"a *,tft their new employers on wages' work hours' or *orking

.o,,iiriont. Working conditiot.ts were very tough' unbearable and tragic ' '10

io t+ *o,king houis a day, six days a week' no safety hazarcls' no paid

un.ution o, hioliday,, no financial compensation for any iniury" and oi

aurrr" no time and opportunity for recreation Rather the orvners usecl to

iin" tt.," *ort 
"r, 

who left or remained absent from their jobs [o ensure

uninterrupted wurk llorv tn lhe iaclorip:'

The French Revolution (-1789 ' '1799\

The French revolution, major changes

in France, is regarded as one of the most

in social and Political sYstem

important events in h uman



history. The revolution took place in different stages, which had started
lrom 1789 and continued till 1799. The National Constituent Assembly
abolished feudalism on the night of 4 August 1ZB9.the Assembly published
the Declaration of the Rights of Man and of the Citizen on 26th August
I 789 that comprised a statement of principles instead of a constjtution with
legal effect. Writing the first constitution (French Constitutior of 1791) was
the most important outcome of the revolution. The Declaration of the
Rights of Man and of the Citizen of 1789 is a fundamental document of the
French Revolution and in the history of human rights. The declaration
inspired the United Nations Universal Declaration of Human Rights
sign ificantly.

Utopian socialism (First quarter of the 1gth century)
The term "Utopian socialism', was introduced by Karl Marx and

Friedrich Engels in "The Communist Manifesto', in j g4B that was made
clear in Engels' work, "socialism: Utopian and Scientific,, in 1892. lt is
Utopian socialism that is often described as the presentation of visions and
outlines of futuristic ideal societies, having the positive ideals being the
main reason for moving society in such a direction. Wikipedia, the free
encyclopedia, (2015). The three principal utopian socialists were the
Frenchmen Henri de Saint-Simon (1760-1825) and Charles Fouiet (1772_
1837) and the British factory owner Robert Owen (771-1858) who turned
themselves as social and industrial reformer and changed the traditional
approach to the employees. Child labor, working hours and many welfare
programs towards the employees gave them recognition as the advocate of
utopian socialism. Robert Owen raised the demand for a ten_hour day in
1810, and instituted it in his socialist enterprise at New Lanark. He had
formulated the goal of eight-hour day by lB17 coining the slogan ,,Eight

hours labor, Eight hours recreation, Eight hours rest,,

Ameritan Civil War (186 t . I865)
The much hated slavery system was practiced throughout American

colonies in the lTth and 18th cenruries. Though slaves weie initially used
in production of lucrative crops like tobacco but the invention of cotton gin
in 1793 solidified the central importance of slavery. Englancl textile industry
was highly dependent on American cotton. As cheaper source of labor
African slaves were used in the agriculture and industrial sector. ln 1g60,
there were 4 million slaves in the US, some 60% of whom worked in
cotton. American civil war, from j861 to 1865, had its origin on the issues
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of slavery. Atter four \ear: o: al--:::-'-i
dnd mdny infra,lrutture dP'; o.- :

compliance of that period \\ a: lo i- :\-i : : :-

lnternational Labor DaY, 1886

There is no history that tell: or ac- : -^ --- . . '

employees without demand or demonstration ire = -.---- -- '
hour week movement had its origins in tl'le lndustria R: - - - '

during the late'18th and early 19th centuries \\onren a-:: '- ::-'

England were first Sranted the ten-hour day in '18'l;' '{fter :-: :-::---'-
revolution of 1848, French workers won the 12-hour da1" The in:::-': -
Workingmen's Association took up the demand for an eight-hour c" - '
legal limitation of the working day, at its convention in Cenera in {-s-':
tAOO.tn tAA+ at the Chicago convention the Federation oi Organ:eir

Trades and Labor Unions resolved that 'eight hours shall constitute a da\ '
legal labor f rom and after May 1 , 1 886. ' On May 3, 1886, u'orker'

movemenl turned into violence. The pollce arrived, opened fire, and killed

four people, wounded many more. On May 4, at a subsequent rall)" to

protest this violence, a bomb erploded at the Haymarket Square HLrndreds

of Iabor activists were rounded rrp and the prominent labor leaders arrestecl'

tried, convicted, and executed The lnternational Workingmen's

Association, meeting in Paris in 1889, endorsed the date for international

demonstrations, thus starting the international tradition of May Day'

lnternational Labor Organization (lLO), 1919

The concepl of labor standarcls and social accountability in the

business legitimated with the creation of the lnternational labor

Organization (lLO). The ILO was one of the outcomes of Versailles treaty

thai ended the World War I to reflect the belief that universal and lasting

peace can be accomplished only if it is based on social justice The

international labor moverrent demanding a comprehensive action during

the World War land protection for the working class, got an important

attention by the international leaders after the World War l, as this very

class had an active participation and support during the war'

The initial motivation was humanitarian, replacing exploitation and adverse

working condition. Second, withoui an improvement in their condition' the

workers would create social unrest The third motivation was economic' a

universal application of the system to create level playing field across the

industries ancl countries. Simultaneous reform through the ILO would avoid
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this problem. lLO, that turned a specialized agency of the United Nations lr
19'18, started its journey with the motto of "Promoting jobs, protecting
people".

United Nations' Universal Declaration on Human Rights (UDHR), 19aB
On December 10, 1 9,18 the Ceneral Assembly of the Unired Nations

(Bangladesh became the 136th member of United Nations on September
17, 19741 adopted and proclaimed the Universal Declaration of Human
Rights. This is one of the most important sources of economic, social and
cultural rights. The declaration includes 30 articles to end all forms oi
exploitation, to ensure right io life, Iiberty and security, non-discrimination,
and that human beings are equal in dignity and rights.

Clobalization and Revolulion of lnformation Technology
lnformation technology has made available the access of information

worldwide. Sharing information and spirit of openness are helping to know
wherever, whenever and whatever happens at the bottoms of the supply
chain. Multinational Enterprises (MNEs) started sub-contracting the mass
consumed product like RMC from developing countries to get the
competitive advantage on production cost. This low wage priority did not
get the attention of basic Jabor rights, welfare, working environment etc
resulting in harsh criticism from the labor rights group, consumers in the
host countries. When the wave of information technology (website, internet
and social media) got momentum during 90s, this criticism turned to a big
threat to business. The consumers started boycotting the products that was
'produced in a condition, which was hostile to the workers. Elimination of
unethical business behavior and in response to pressure from consumers,
manufacturing countries and human rights groups, and several international
organizations developed ethical guidelines to address the conduct of MNEs.
During'BOs development of computer technology, economic globalization
had emerged from a possibility to an undeniable fact and the main trend of
the contemporary world. Wang (2004). ln employment creation for the
milJions in countries with poor wages and eradication of extreme poverty
the contributions of trade liberalization and globalization are immense.
Unfortunately there is an opposite side oi globalization i.e. a huge gap
between the rich and the poor- unequal distribution of wealth.

Anti-Sweatshop and Clean Cloth Campaign (CCC)

The term Sweatshop originated in 1892, when American garment
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workers began to speak up abou: -: ^ - - : :

d mdnufacturinS fatilil urtl lorr ,' ':-' ' -'
\\orking condition, long worLing l-nu '
Anti-sweatshop refers to campaigning i:-' ':-:--: -:
conditions of workers in manufacturing place! c-:-"-:=' --'l . : --

poor working conditions and often child labor' Pe-: ' ' --' --

countries are now aware of sweatshop in third rrorlc " --:' :: :

the revolution of information technologl' during 90s' '--rl :'- :

Against Sweatshops (USAS) was formed in 1997 to en'u'e ''"-'-
aid heahhy working conditions for laborers especialll in ii" :- -r '' ' :

who make their products. Nike - The world's best-selling LS c:':: ::-'-:
sources its athletic shoes from Asian countries under sweatshop c'-t: -:

Campatgners tall for boycotting r'rLe globallv \ a\ >o su(r p:''- -'-

other leading sportswear brands including Adidas' Puma' Reebo* '-:
Timberland were compelled to adopt an ethical work place standard

Another alliance for The Clean Clothes Campaign (CCC)' formed in 198q -

the Netherlands, focuses on the improvement of working condition: in ire

garment and sportswear industrie'' The Clean Clothes Campaign ins 5i\ tr'r':

io*p"ni", to bear a responsibiJit)' and have the power to ensLrre thal

workers throughout their suppl\ chains are treated fairly The CCC has

developed a "Lode of Labor Practices for the Apparel lndustry lncludln'e

Sportswear" in '1998 based upon the conventions of the United Nations

lnternational Labor Organization follorved by the basic labor conditions -

nages, hours and working rord; ron'

Formulation of Social Code of Conduct

ln the wave of globalization subcontracting and sourcing from lorv

wage countries are co;nron business models as chain of supply Social

codls of conduct are ru es and guidelines imposed by buyers upon

themselves and along thelr supply chains, both in response to consumers

pressure and as part of comprehensive marketing strategies aimed at

irprouing their image. lt is believed that il was the consumers rvho

compellei the companies and brands Io formulate their respective codes of

conduct.
The first international code of conduct for multinationals was created

by the lnternational Chamber of Commerce (tCC) "Code of Standards of

Advertising Practice" in 1937. ln line with social accountability'

multinational corporations developed their ethical guidelines in 1970s'

During 1970s, The United Nations and OECD (Organization for Fconomic
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Co-operation and Development), a unique forum of 30 countries developed
the Code of Conduct (CoC) for Multinational Enterprises. Formal adaptation
and practices of those codes by the multinational companies were not
visible since they were voluntary and not legally binding. ln the early
1970s, multinational enterprises (MNEs) were widely criticized for their
behavior in developing countries as none of them considered human rights,

labor rights, rryprkplace safety. The codes remained merely a statement of
principles in its earlier stage.

The Apparel lndustry Partnership (AIP) Initiative
The concept of social compliance was developed and placed as a

precondition in businesses by the American buyers first in the RMC
manufacturing supply chain. Social Compliance is a set of standard on
workers' rights and working condition along with environmental
consideration. Law of the country, ILO conventions, UN declaration on
human rights and international best practices are the principle of social
compliance. lt's a business driven program applied in the whole supply
chain.

Mr. Richard Milhous Nixon, the 37th President of the United States

from 1 969 to 1974, introduced quota system under Multi Fiber Agreement
(MFA). With this system manufacturing of readymade garments flourished
in the least developed countries. To uphold labor rights and to eradicate
sweatshops Mr William Jefferson "Bill" Clinton,42nd President of the
United States from 1993 to 2001 initiated the Apparel lndustry Partnership
(AlP) in August 1996 to ensure that products are manufactured under
humane working conditions and to communicate that information to
consumers. The 44th President of USA since 2008 has prioritized on cutting
greenhouse gas emissions, addressing climate change and global warming.
During the 1980s, voluntary codes of conduct were developed by private
groups; especially those are in apparel business. The first apparel company,
Levi Strauss & Co, adopted the code of conduct in 1991 .

AII these initiatives have taken social compliance to get into the place it is

now today. A single effort on this sophisticated issue would never resolve
the problems the apparel industry was suffering from.
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Rasheda K. ChorvdhtLrv, Executive Direct(n.. Cantpaign for populrr
Education (CAN{PE) & tifnrer A(l\iser. Caretaker Governmeni oi
Bangladesh-2008 along \\ith iolne orher proninent journtlists is
unwrapping the 1oth issue oi tsalr\ lon Kathokata.
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One of the consultant doctors is examining a patient at thc Free Healrh
Camp organized by Babylon Medical Services in 2016.
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One of the scholars is receiving his lsl iltslallment of scholarship from
Mr. lbrahin Khaled. f)irector'. Kendrio Kochi Kachar Meh. (2016)

Babylon team is disn ibuting wann ciothes to the cold atlecterl people
ofnofthern Bangladesh in December 2015.
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ShIi Dharmendra Pradhiln. \linisler of State- Independent Charge.

Republic of India. r isited Babl lon Garorents Ltd. on 18 April 2016.

Merrbers of Babyion Photography Club active on a tour of
photography at Sundarbans. the world lenowned mangrove forest in

Bangladesh.
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Babvlon donates cattle to the tamilies of its most economically

chaliengecl employees to upliti their livjng standard
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Head Office:
2-Bl1, Darussalam Road, Mrp"r, Dhaka-1216, Bangladesh.

Tel : 9023495-6, 8034266, 9023460, 9023462-3, 901s 16s (Ofl
9010533, 9007175 (Fac)

Fax :880-2-8032949
E-mail : babylon@babylon-bd.com

Web : wwwbabylongroup.com


	1.1
	1.2
	1.3
	1.4
	1.5
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36
	37
	38
	39
	40
	41
	42
	43
	44
	45
	46
	47
	48
	49
	50
	51
	52
	53
	54
	55
	56
	57
	58
	59
	60
	61
	62
	63
	64
	65
	66
	67
	68
	69
	70
	71
	72
	73
	74
	75
	76
	77
	78
	79
	80
	81
	82
	83
	84
	85
	86
	87
	88
	89
	90
	91
	92
	93
	94
	95
	96
	97
	98
	99
	100
	101
	102
	103
	104
	105
	106
	107
	108
	109
	110
	111
	112
	113
	114
	115
	116
	117
	118
	119
	120
	121
	122

